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Minute of the Meeting of Rousay, Egilsay, Wyre and 
Gairsay Community Council held in the Rousay Church 
Centre Hall on Saturday, 20 February 2016 at 10:15 

Present: 

Mr A Firth, Mr J Garson, Ms C Cox, Ms R Harris, Mrs C Maguire, Mr E Shortland and 
Mr R Tipper 

In Attendance: 

• Councillor G Sinclair. 
• Mrs M Spence, Democratic Services Manager. 
• Mrs J McGrath, Community Council Liaison Officer. 
• Mrs D Compton, Clerk. 

Order of Business. 

1. New Member ...................................................................................................... 2 

2. Matters Arising from Previous Meetings ............................................................. 2 

4. Correspondence ................................................................................................. 5 

4. Consultation Documents ..................................................................................... 7 

5. Finance ............................................................................................................... 8 

6. Financial Requests ............................................................................................. 8 

7. Publications ........................................................................................................ 9 

8. Any Other Competent Business.......................................................................... 9 

9. Date of Next Meeting ........................................................................................ 10 

10. Conclusion of Meeting .................................................................................... 10 
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1. New Member 

Resolved to note that the Chair welcomed Mrs Carole Maguire to the Community 
Council. 

2. Matters Arising from Previous Meetings 

A. Rousay, Egilsay and Wyre Winter Ferry Timetable 2016/2017 – 
Representation from Chair (20 January 2016, paragraph 10. D.) 
Members heard representation from the Chair that he, the Vice Chair and Ms Harris 
had attended a meeting with representatives from Orkney Islands Council and 
Orkney Ferries (OF) to discuss the proposed changes to the Winter Ferry Timetable 
2016/2017. 

Mr Firth explained that this matter had come about due to a ‘Briefing Note’ issued by 
the Maritime and Coastguard Agency (MCA) relating to the use of the MV Eynhallow 
and the hours and work pattern of the crew. He informed members that this was not 
an issue for all vessels within Orkney Ferries’ fleet, only for this route. 

The members were informed that the main problem appeared to be finding the full 
hour rest period required by the crew at midday. This time was not to include tying 
up, untying, berthing or carrying out safety checks on the boat, tasks which currently 
infringed on the crew’s rest hour. The members were also provided with a revised 
draft of the Winter Timetable for consideration, copies of which had been previously 
circulated. 

This matter was discussed at length with members requesting additional information 
and putting forward suggestions for consideration by Orkney Ferries, as listed below: 

• That Orkney Ferries supply the Community Council with the time that the MCA 
states is needed to tie up, untie, berth and leave the pier, including checks. 

• That Orkney Ferries look at the possibility of the MV Eynhallow going through the 
Wyre Skerry making a quicker journey to Tingwall – this could require dredging of 
the channel and the positioning of additional buoys. 

• Using three crew members to go to Egilsay and Wyre on the first, lunch and last 
boat sailings with the crew rotating and thus keeping their hours within the 
required limit – would this meet MCA guidelines? 

• Regular use of relief crew together with existing staff and the employment of 
additional staff with Orkney Ferries and OIC looking at changes to the crew 
working patterns. 

The unanimous decision amongst members was that this was an Orkney Ferries and 
OIC issue which needed to be addressed by them in terms of the following: 

• That this was a life line service and that the route was unique i.e. one boat, three 
islands. 
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• That Orkney Ferries needs to review its operating and staffing policies and 
produce a workable solution with costings for putting forward to OIC following 
consultation with the islands. 

• That OIC needs to seriously consider that money has to be spent by employing 
more staff, changing work pattern etc. to accommodate the island’s needs. 

In addition to the above, members noted that on the redraft of the timetable, the 
15.30 Wyre service was down as a request and they would like this reinstated as a 
normal scheduled stop, and it was: 

Resolved that the Clerk request that representatives from Orkney Islands Council 
and Orkney Ferries meet with members within the next fortnight, providing the 
information requested and possible solutions with consideration of the above. 

B. Inter-Isles Ferry Consultative Forum 10.2.2016 (23 January 2016, paragraph 
4. B. C.  and 10. G) 
Members heard representation from the Vice Chair, who had attended the above 
meeting where the following issues had been discussed: 

1. On request sailings to and from Egilsay and Wyre (23 January 2016, paragraph 4. 
B.). 

The Vice Chair informed members that OF was looking at the possibility of moving 
the contact time for the last sailing from Tingwall to Egilsay and Wyre from 12.00 on 
the day of travel to 14.30, and it was: 

Resolved to note the comments and await the outcome of Orkney Ferries 
deliberations. 

2. Inter-Island Ferry Fares between Egilsay, Wyre and Rousay 23 January 2016, 
paragraph 4. C.). 

The Vice Chair informed members that until the Strategic Transport Appraisal 
Guidance (STAG) report was produced, this matter was on hold, with no decision 
available. 

A member requested that the Clerk minute the fact that “this matter was of great 
importance to the residents of Egilsay and Wyre and that it restricts movement and 
adds to financial poverty.” 

Councillor Sinclair felt that this issue could reach a satisfactory conclusion and was 
looking to include it on the Agenda of the Orkney Ferries Board Meeting when it next 
meets, and it was: 

Resolved to note the comments and await the outcome of the STAG Report and 
Orkney Ferries Board meeting. 

3. Tingwall Office (23 January 2016, paragraph 10. G.) 

The Vice Chair advised members that the current Booking Clerk was due to retire 
next month. Members heard that the Clerk had received correspondence from 
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Democratic Services stating that Orkney Ferries were in the process of advertising 
the post, and had no plans to close the office, and it was: 

Resolved to note the contents of the correspondence and comments. 

C. Leader Funding (23 January2016, paragraph 2.) 
Consideration was given to correspondence received from Democratic Services 
informing members of the background of the LEADER scheme, what projects could 
be considered, who can apply and the application process etc., copies of which had 
been previously circulated. Members briefly discussed this matter, and it was: 

Resolved to note the contents of the correspondence and that the Clerk would ask 
Democratic Services to invite the LEADER Development Officer to the next meeting. 

D. Notice Boards on Rousay (23 January 2016, paragraph 10. F.) 
Members heard representation from the Clerk that following correspondence 
received from Democratic Services, it would appear that they do not fund this type of 
project. She informed members that she had obtained details on various types of 
notice boards from several sources and these were passed to the Chair, and it was: 

Resolved to note the comments and defer this matter to the April meeting. 

E. Maintenance of Kirkyards and War Memorials (23 February 2016, paragraph 
10. C.) 
Following consideration of correspondence received regarding the tender for the 
maintenance of the Kirkyards and War Memorials on R,E and W, a sealed envelope 
containing a tender having been passed to the Chair at the meeting. The members 
discussed this matter and agreed to award the contract to Soames Excavation for 
one year, and it was: 

Resolved to note the contents of the correspondence and that the Clerk would issue 
the contract. 

F. Vermin Eradication Scheme 
Members heard representation from the Clerk that in the six months the scheme had 
been running approximately £200 had been paid out. The Clerk informed members 
that part of the remit was to review the scheme at the end of this financial year to: 

• Decided if they wished to continue with the project. 
• The amount required to fund the scheme for another year. 

Members discussed this matter and agreed to continue the project for another year 
with a grant of £500 from the Community Council Grant Scheme (CCGS), and it was: 

Resolved to note the comments and that the Clerk would make an application 
accordingly to OIC for assistance through the CCGS. 
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G. Wyre Kirkyard (23 January 2016, paragraph 4. L.) 
Members heard representation from Ms Harris, who informed them that she had 
been in communication with Councillor Hagan and that the Development and 
Infrastructure Department were looking into the access issue for the Kirkyard. They 
will keep the Community Council informed of their findings and this matter will be 
highlighted in the March report to the Development and Infrastructure Committee, 
and it was: 

Resolved to note the comments. 

4. Correspondence 

A. Highlands and Islands Community Bulleting – Police Scotland 
Consideration was given to correspondence received from Police Scotland, copies of 
which had been previously circulated regarding various topics such as the Drink 
Driving Festive Campaign, Community Policing etc., and it was: 

Resolved to note the contents of the correspondence. 

B. Universal Credit Project Newsletter – Voluntary Action Orkney (VAO) 
Consideration was given to correspondence received from the VAO regarding the 
Universal Credit Project, copies of which had been previously circulated. The 
newsletter informed members that the VAO in partnership with Orkney Citizens 
Advice Bureau had received funding to deliver a service to support people in Orkney 
who have to complete an online application for Universal Credit/JSA, but who lack 
the skills, hardware, internet connection or confidence to do so. The members 
discussed this matter and were of the opinion that this was an excellent initiative, 
and it was: 

Resolved to note the contents of the correspondence. 

C. CSE Communities (on behalf of the Triodos Renewable Community Benefit 
Fund) 
Members considered correspondence received from CSE Communities regarding 
the Triodos Renewables Community Benefit Fund, copies of which had been 
previously circulated. The matter was discussed and Ms Harris informed members 
that she would pass the details to the Wyre Heritage Trust whilst Mr Firth agreed to 
pass the information to the Rousay church group, and it was: 

Resolved to note the contents of the correspondence and comments. 

D. Thank you Letter 
Consideration was given to correspondence received from Rousay Primary School, 
thanking members for their support with the purchase of Christmas presents, copies 
of which had been previously circulated, and it was: 

Resolved to note the contents of the correspondence. 
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E. Scotland Bill Briefing Note 
Consideration was given to correspondence received from the Scotland Office, 
copies of which had been previously circulated, regarding the Scotland Bill, and it 
was: 

Resolved to note the contents of the correspondence. 

F. Scottish Health Council - Public Partner Involvement Opportunity Advert 
Consideration was given to correspondence received from the Scottish Health 
Council, copies of which had been previously circulated, and it was: 

Resolved to note the contents of the correspondence. 

G. Marine Scotland - Pilot Pentland Firth and Orkney Waters Marine Spatial 
Plan Update 
Consideration was given to correspondence received from Marine Scotland, copies 
of which had been previously circulated, informing members that the pilot was 
nearing its end and detailing the stages that remain to be completed, and it was: 

Resolved to note the contents of the correspondence. 

H. Voluntary Action Orkney 
Consideration was given to correspondence received from VAO regarding 
nominations for a third sector representative to the Orkney Partnership Boards 
Delivery Group and Orkney Integration Joint Board Strategic Planning Group, copies 
of which had been previously emailed, and it was: 

Resolved to note that the due date for nominations had now passed. 

I. Orkney Islands Council - Queens Ninetieth Birthday Beacons. 
Following consideration of correspondence received from the Members Coordinator, 
copies of which had been previously circulated, inviting local communities to light 
beacons on Thursday, 21 April 2016 to commemorate the Queen’s ninetieth 
birthday, it was: 

Resolved to note the contents of the correspondence and that the Clerk would send 
the details to the Egilsay and Rousay Community Associations. 

J. Keep Scotland Beautiful - Climate Challenge Fund 
Consideration was given to correspondence received from Keep Scotland Beautiful, 
copies of which had been previously circulated, informing members that the Climate 
Challenge Fund would continue for another year and inviting applications, and it was: 

Resolved to note that the deadline for applications had now passed. 

K. Orkney Islands Council - Battle of Jutland Commemorations 
Following consideration of correspondence received from Democratic Services, 
copies of which had been previously circulated, asking for nominations to attend 
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Battle of Jutland Commemoration Services, members discussed this matter. Mr 
Garson and Ms Cox agreed to attend, and it was: 

Resolved to note the contents of the correspondence and that the Clerk would notify 
Democratic Services of the nominated persons. 

L. Weeping Windows Poppy Display 
Consideration was given to correspondence received from VAO, copies of which 
were circulated at the meeting, regarding the recruitment of volunteers to help care 
for the display of ceramic poppies to be installed at St Magnus Cathedral, and it was: 

Resolved to note the contents of the correspondence and that the Clerk would send 
details to the REW Community News. 

M. Bag the Bruck 2016 
Following consideration of correspondence received from Democratic Services, 
copies of which were circulated at the meeting, advising that funding was available 
through the CCGS to support the Bag the Bruck 2016 initiative, up to a maximum 
project cost of £300, it was: 

Resolved: 

1. That the Clerk would apply for CCGS assistance towards Bag the Bruck 2016, on 
a project cost of £300, and to fund an additional £150 from the General Fund. 

2. That a ceiling of £150 be applied to each group making an application, up to a 
project cost of £450 and if more than three organisations apply the Clerk will defer to 
the Community Council for further instructions.  

3. That the Clerk advertise the event in the REW Community News. 

N. VAO - One Digital 
Consideration was given to correspondence received from VAO, copies of which 
were circulated at the meeting, informing members of the digital skill programme 
developed by various groups, and it was: 

Resolved to note the contents of the correspondence. 

4. Consultation Documents 

Islands Bill Consultation 
After consideration of the Islands Bill Consultation document, copies of which had 
been previously circulated, members heard from the Clerk that no comments had 
been received regarding this matter, and it was: 

Resolved to note that the deadline for comments had passed. 
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5. Finance 

A. General Finance 
After consideration of the Community Council General Finance Statement, it was: 

Resolved to note that the actual balance remaining within the General Fund as at 2 
February 2016 was £18,566.18. 

B. Community Council Grant Scheme (CCGS) 
After consideration of the Community Council Grant Scheme Statement as at 2 
February 2016, it was: 

Resolved to note that the balance remaining for approval was fully allocated and the 
amount over allocated to be deducted from the balance of the General Statement 
was £1,495.46. 

C. Community Development Fund (CDF) 
After consideration of the Community Development Fund Statement as at 2 February 
2016, it was: 

Resolved to note that funds had been fully allocated. 

D. Seed Corn Funding 
After consideration of the Seed Corn Funding Statement as at 2 February 2016, it 
was: 

Resolved to note that £5,965 had been approved and claimed to date. 

6. Financial Requests 

A. The Orkney Dictionary - Proposed Digitisation Project 
Following consideration of correspondence received from Dr Hall, on behalf of the 
Orkney Heritage Society and Education Scotland, requesting financial assistance 
with creating an online Orkney Dictionary, members discussed the project and 
requested further information before considering making a contribution, and it was: 

Resolved that the Clerk would write to the group requesting further information on 
costs, and place the item on the agenda for the next meeting. 

B. Request for Gift Vouchers for teenagers using Barnardo’s 
Consideration was given to a request from Scottish MSP’s requesting contributions 
for gift vouchers to give teenagers in the care of Barnardo’s to use as Christmas 
presents, and it was: 

Resolved to note the contents of the correspondence. 
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7. Publications 

The following publications were made available to the members: 

• Orkney Ferries Statistical Report – December 2015. 
• Community Empowerment (Scotland) Act 2015. 

Members discussed the Orkney Ferries figures with Councillor Sinclair, and asked if 
it would be possible to include cancelled boats in the figures and if Orkney Ferries 
could pull the information for the last six months on each trip made by the MV 
Eynhallow so they could look at the figures especially when considering the Winter 
Timetable 2016/2017. Members also requested an explanation as to how the figures 
were put together as they queried some of the numbers. 

8. Any Other Competent Business 

A. Inter-Isles Ferry Tickets between Egilsay and Wyre to Rousay 
The issue of inter-isles ferry tickets between Egilsay and Wyre to Rousay return was 
discussed, and it was suggested that the Community Council should use some of its 
money to pay for books of tickets to residents on Egilsay and Wyre for use to visit 
the GP, shop and other services based on Rousay. It was acknowledged that 
Orkney Ferries could not do anything regarding this matter (as highlighted at section 
2, paragraph B. 2. of this minute) however, members felt this should not stop the 
Community Council from moving the issue forward, and proposed that the 
Community Council pay for books of passenger tickets for Inter-Island travel. 
Members discussed the matter in greater depth, and recommended that a trial be set 
up with a capping limit of £1,000 set aside for the scheme, and it was: 

Resolved: 

1. That the Clerk would ask Democratic Services to contact Orkney Ferries 
requesting that an account be set up under the REWGCC. 

2. That the Clerk would make an application for assistance under the CCGS to a 
project cost of £1,000, or if not covered by this scheme the money would come from 
the general Fund. 

3. That on receipt of the above information the Clerk would notify the communities 
using  the REW Community News to advertise the venture. 

B. Islands of Orkney Brochure 
Members heard representation from Councillor Sinclair that Orkney Ferries were 
looking at the possibility of making the Orkney Islands Brochure available online, and 
this would incur additional costs for Community Council who already made 
contributions for the paper version of the brochure. The members discussed this 
matter and felt it was a good idea, and it was: 

Resolved to note the comments and that the matter would be discussed when further 
information was available. 
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C. Minutes of Meeting held on 23 January 2016 
The minute of the meeting held on 23 January 2016 was approved, being proposed 
by Ms Harris and seconded by Mr Tipper. 

9. Date of Next Meeting 

Resolved that the next meeting would be held on Saturday, 16 April 2016 at 10:15. 

10. Conclusion of Meeting 

There being no further business the meeting concluded at 13:00. 
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